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SLT Meeting
November 18, 2014 3:30pm-5:30pm
Attendance: 
Bob Bender (Principal Member), Debbie Osborn (CBO Member)
Sara Garro (UFT Representative), Paul Raeburn PTA Representative 
Teachers:
Caitlyn Robison, Daniella Nusblatt, Krista Hailey, Emily Donatello, Megan Newman (nee Stein)
Parents:
Anu Agrawal, Robin Broshi, Ben Caldwell, Tori Lyon, Kristin Sewell, Chair
Minutes:

A. Approval of October 8, 2014 SLT Meeting Minutes.

B. Review of 2014-15 Budget: 

1. Teacher’s salaries are presented in the budget as an average of salaries.
2. There are a number of different funding streams that cover PS11’s budget, including Tax Levy, Title II, and Fair Student funding.  Some expenses are covered by the central DOE office and some are funded by PS11, and some are mandated and others are discretionary.
3. The budget is set by the DOE based on trends and predictions on how many students the DOE thinks will enroll in PS11.  

C. CEP Update and Principal’s Report 

1. There is a new process for schools to use this year to set CEP goals.  
2. There are six elements that must be addressed:
· Rigorous Instruction
· Supportive Environment
· Collaborative Teachers
· Effective School Leadership
· Strong Family-Community Ties
· Trust (this must be addressed in all elements)
3.  The CEP must include one goal for each element.
4.  Team collaborated on CEP for the remainder of meeting.
5.  Team split the CEP Goals to be worked on independently between this and the December 2, 2014 SLT meetings. 
[bookmark: _GoBack]6.  CEP draft due to DOE December 12, 2014



Next SLT Meeting
Tuesday, December 2, 2014
3:30pm-5:30pm
SLT Meeting Minutes – October 8, 2014
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